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Abstract 

The objective of this work is to describe the difficulties of the implantation on the environmental 

management systems based on norm ISO 14001 and to analyze why the resistance of the human 

resources is one of the main impediments ahead of the changes that the implantation imposes to 

the organization, presenting some recommendations related to the management of people for the 

reduction of these problems. Through theoretical revision, the present article considers subjects 

related to the Environmental Management, objective of the ISO 14000, difficulties during the 

implantation, pointing out the resistance as harmful factor and considering solutions that reduce 

the negative impacts of the resistance during the implantation.  

Word-key: Environmental Management System, ISO 14000, Resistance to the changes.  

1. Introduction  

The environmental degradation grew very much in the last few decades and of some form all the 

people are affected by the pollution. Great part of the pollution has origin in the organizations and 

only through improvements in its products, processes and services, reductions they will be gotten 

in the environmental impacts for caused them. Therefore, the environmental management gains 

each time more importance, instigating in the companies who to demonstrate environmental 

quality are an item considered important for its customers.  

As form to find solutions for this problem, the companies seek norms of environmental 

management that have for objective to provide the organizations with elements of a 

environmental management system efficient that they can be integrated to other requirements of 

the management and to assist them to reach it its economic and environmental objectives - 

originary global goals of performance of the environmental politics and the evaluation of effect 

and significant impacts. Norm ISO 14001:2004 make possible to turn uniform the necessary 

routines and procedures for the environmental certification, from the fulfilment of a script valid 



standard internationally, strengthening the integral attendance of the legislation and aiming at the 

continuous improvement, of the processes and of the own system.  

On the other hand, the implantation of systems based on norms, usually, involves a high 

transformation degree, depending on the organization dynamics, it can generate serious 

resistances on the part of the human resources. In this context, to carry through a change of habits 

to implant something new is very difficult and tiresome in a company already in functioning, 

being necessary to establish a continuous and structuralized process for referred change that uses 

to advantage the threats and chances transforming them into vision of the future. Therefore, some 

international companies have implanted on environmental management systems to the highest 

level of the organization, as assessorship or even.  

In such a way, this article has the objective to describe and analyse through theoretical revision, 

the difficulties lived deeply during the implantation of norm ISO 14000, being shown because the 

resistance is one of the main impediments ahead of the changes that the implantation requires in 

the organization. The article also proposes orientations to minimize the impacts of the resistance 

to the changes during the implantation of environmental management systems being used of 

some solutions in these researches contained in the theoretical review that seek to minimize the 

impacts of these difficulties. 

The theoretical revision is characterized for being elaborated from published material already,  

books and articles of periodic, generally available in the Internet can offer details adds for a 

future study of case (YIN, 2003). However, the choice of the texts, resourses and other papers 

request meticulous research and careful selection, because it allows the author to be deepened on 

the study object, making possible larger understanding and clarity on a subject (ACEVEDO, 

2004). 

 



2. Environmental management  

It is possible to start an evaluation on the process of globalization with the assumption of that it is 

more than what a mere strategy of international marketing, but in the truth, a complex project, 

with economic, financial, cultural and envirnmental aspects. However, in the daily pay-modern 

society it did not have the concern to think questions related to the environment and this relation 

without commitment with the nature was responsible for an anthropocentric culture, with the 

belief of that the natural resources were inexhaustible (KILBOURNE, 2004).  

The meaning of “environment” or “greening”, that it denominates the environmental subject 

nowadays is ambiguous and can be interpreted in many ways for professionals of different areas. 

Internationally the term if relates to the amount and quality of natural resources that consist of 

water, air, land and atmosphere. Definite as such, the environment is a determinative critic of the 

amount, quality and maintainable aspects of the activities human beings and industrial 

development (GUPTA, 1994).  

In such a way, the subject “sustainable development” more becomes each time plus an emergent 

situation getting an elaborated definition from the report called Our Common Future produced for 

the Bruntland commission in 1987 and is characterized in this context as a process of exploration 

of the resources thus it satisfies the necessities and aspirations human beings, without leaving 

them if extinguishing. The implications of the passage of a model of predatory development for a 

maintainable one are multiple, modifying our vision and relationship with the nature, as a 

necessary atmosphere for the human existence. Approximately 25% of the world population that 

lives at industrialized countries it consumes about 70% of the natural resources of the planet. As 

the developing nations are industrialized and they impel your economical growth, it does with 

that the demand for resources and the pollution increases largely (GUPTA, 1994). Besides, 



developing nations drain your environmental resources to assist to the increase of the population 

and consequently to problems as the poverty, reaching the urban atmosphere.  

The ambition human being for profit and commercial resourses, became the price of the model of 

the progress, much high in ambient terms. In other words, the sustainable development aims at a 

balance between economic growth and environmental protection (QUAZI et al.,2001).  

The awareness is very slow on the cares that would have to be taken in relation to the capacity of 

environmental sustentation, even so verifies a world-wide effort in relation to the preservation of 

the environment and the importance of the search of the generations for the auto-sustainable ways 

of development. From any way, exactly without full conscience them environmental impacts, 

those that live in cities suffer with the water lack and energy and those that live in the field, 

perceive the disappearance of vegetal and animal species.  

In last the 10 years initiated a radical change on the understanding of what it is pollution, the 

necessities to reduce it consequentemente and, on the best way to carry through environmental 

management (MELNYK et al., 2002). This internalization of the ecological dimensions occurred 

as consequence of the increase of the population pressures, of the environmental education and 

had to the changes in the social values that had stimulated the renewal of interest in the 

environmental subjects for the people and organizations (MILES and RUSSELL, 1997). In this 

context, so that the companies could also place in practical the concept of sustainable 

development for commercial and legislative pressures in this new optics, the process of 

implantation of environmental management systems was initiated.  

2.1 The origin of the environmental management in the organizations  

The organizations visualize the environmental management as a way of enterprise management 

that is capable to prevent problems for the environment. The best solution for the world to 

became sustainable would be that all the countries if became rich, but in the environmental 



perspective, this is not truth. The difficult solution of being found would be based, among others 

alternative, in the theory of the lateral pressures, that is, what the nations demand one of the 

others in the commerce relations (KILBOURNE, 2004).  

The specifications for the environmental management in the organizations suggest that all its 

competitiveness can be improved significantly if this system of management total will be 

integrated to the functional areas, as the operations (GUPTA, 1994). A system of environmental 

management basically is capable to identify and to evaluate the decurrent environmental aspects 

of the activities and products proceeding from the activities of the company, to verify the 

probability of occurrence of accidents, as well as emergenciais solutions such occurrences and to 

facilitate the planning and has controlled related or not it legal questions.  

Melnyk et al. (2002) simplifies the intention of the systems of environmental management in 

possibility to develop, to implement, to organize, to co-ordinate and to monitor the companies 

activities related to the environment aiming at conformity and reduction of residues. Beyond the 

social responsibility and of the fulfilment of the legislation, the management systems make 

possible according to Chan (2006), to identify the chances to reduce the use of materials and 

energy, as well as improving the efficiency of the processes.  

For Quazi et al. (2001), the consequences of the no-management of the environmental question in 

the organizations can result in severe pollution and other related problems as the death of 

thousand of people and damnification of the environment.  

The environmental degradation can be called environmental impact, that according to Seiffert 

(2006), it elapses of the environmental aspects, in other words, it is the substance and the energy 

generated during the productive process. The aspects are already characterized by the resources 

that are consumed (water, materials, and others) or generated (residues) in the elaboration of the 



products and services of the organizations. The environmental impacts generate significant social 

consequences.  

Desrochers (2002) characterizes the Industrial Ecology, as the more influential recent perspective 

in the subjects on the maintainable development. The industries are seen as nets of producers, 

consumers and people that try to find in the garbage materials you reused. The Industrial Ecology 

visualizes the concept of maintainable development in an ample perspective of the industrial 

production and environmental protection. This new form of industrial organization has five main 

effects: 

 1. Reduction of the use of virgin materials as raw material;  

2. Reduction of the pollution;  

3. Systematic increase of the efficiency of the energy, leading to the reduction of its use; 

 4. Reduction of the volume of garbage; and 

5. Increase of the amount and types of process of production with value of market.  

2.2 Strategies of environmental management in the organizations  

With the objective to take care of to the implantation necessity of environmental management 

systems, Miles and Russell (1997) carry through the definition of environmental marketing with 

the objective to develop and to offer environmently responsible products generating an image to 

the society consumer of a sensible organization to the environmental questions. The author 

standes out that design environmental aims at to reduce the impacts associates with the 

production, consumption and discarding of the products.  

The development of sustainable products should be characterized by the projection and 

production of products that do not attack to the environment for the extreme consumption of 

energy and materials, as well as make possible the recycling, the reuse or the storage in safe way.  



Gupta et al. (1994) argued some types of strategies based on two conditions, such as chance of 

environmental marketing and the risk of environmental impacts. The author explains that if the 

marketing chance will be small, but the environmental risks will be great, the company will use a 

defensive strategy, if to occur the the opposite, the strategy will be called offensive. When the 

two situations will be considerable, that is, risks of environmental impacts and chance of 

marketing, the used strategy will be innovative. This last strategy contributes with the 

maintenance of the customers and good relationship with the community, beyond reducing costs 

and minimizing wastefulness, (QUAZI et al.,2001).  

Handfield et al. (1997) poit out that beyond the legal requirements, the consumers if have become 

more socially conscientious of what in the past, demanding products “friends of the nature”, 

taking the companies identify a market niche. Although consumers and legislation press the 

organizations with relationship to the environmental subject, these have been answering quickly. 

In such a way, one gives credit that it is possible to conciliate progress and technology with a 

healthful environment, mainly using factors for the environment - working in partnership with the 

fauna, flora and human beings. Difficult it is to currently develop an ecologic conscience in the 

people gifts in the organizations, without none another interest not to be the benefit of the proper 

institution. 

3. ISO 14000  

In agreement with Melnyk et al. (2002), the certification ISO 14000 appears as a new alternative 

amid continuous discussion of the fundamental relationship between capital and decrease of the 

environmental impacts.  

The certification is characterized by a formal activity of private character accomplished 

voluntarily to attest that a certain organization, leaves of her or certain products, they are in 

conformity with some specific norm.  The organisms involved with ISO 14000 in Brazil and 



subordinates to International Organization for Standarization are: INMETRO - National Institute 

of Metrologia, Normalization and Industrial Quality and ABNT - Brazilian Association of 

Technical Norms, that they are also certifies, accomplishing audits in the companies and 

verifying the conformity with the norms. 

Quazi et al. (2001) affirms that the objective of the International Organization for Standarization 

is to develop international standards so that the commerce has conditions to exceed the national 

borders. These norms are guided processes, without imposing objectives or limits, but 

establishing orientation to the management systems that contribute with the trustworthiness of the 

organizations before consumers, industries and legislation.  

In accordance with norm ISO 14001 (2004), the norms of environmental management have for 

objective to provide the organizations with elements of an environmental management system 

efficient that they can be integrated to other requirements of the management, and to assist them 

to reach its environmental and economic objectives. This norm specifies the requirements so that 

a system of environmental management enables an organization to develop and to implement 

politics and objectives that take in consideration requisite legal and information on significant 

environmental aspects, with the general purpose to balance the environmental protection and the 

prevention of pollution with the socioeconomic necessities.  

The introductory part of norm ISO 14001 (2004) standes out that its adoption by itself will not 

guarantee excellent environmental results, being necessary that the environmental management 

system stimulates the organizations to consider the implementation of the best available 

techniques and that the relation cost-benefit of such techniques is taken integrally in 

consideration.  

One of the merits of the system of norms ISO 14000, in accordance with Valle (2002), are to turn 

routines uniform and the procedures necessary an organization to certify itself, fulfilling to one 



same script valid standard of requirements internationally. The norms of series ISO 14000 do not 

substitute the effective local legislation, but strengthens it when demanding the integral fulfilment 

of this legislation, so that the certification of the organization is granted.  

The Norm is based on the Plan - Do - Check - Act methodology, known as PDCA, aiming at one 

of the basic aspects of the certification, the continuous improvement. The family of 

environmental norms has as central axle norm ISO 14001, that she establishes the minimum 

necessary requirements for the implantation of an environmental management system, 

implicating, when seriously developed and implanted, in a mentality change in all the 

organization.  

The structure of the Norm certifier ISO 14001:2004:  

• Introduction;  

• Objective;  

• Normative References;  

• Terms and Definitions;  

• Requisite of the system of environmental management (requisite generalities, environmental 

politics, planning, implementation and operation, verification and analysis for the 

administration); and 

• Orientations for the use of the Norm. 

Rondinelli and Vastag (2000) argue that while appraisers of the international patterns of 

environmental administration demand significant benefits to the certified companies with ISO 

14001, arguing that these patterns don't measure the environmental acting directly being 

inadequate instruments to improve the environmental maintainable. However, the defenders of 



ISO 14000 emphasize the simplification of the environmental administration as positive factor, 

starting from the certification. 

Two factors contributed to increase the certification ISO 14001: the globalization and the 

importance of the maintainable development. In Egypt, for instance, the agencies that regularize 

they could be used of the guidelines of ISO 14000 as a tool to strengthen the legalization in the 

industries. This way, the norm would help to consolidate the institutions responsible in this 

country (MOHAMED, 2001). 

Rondinelli and Vastag (2000) point out that some declarations place as more significant impact of 

14001 certification ISO the improvement of the environmental conscience that the implantation 

process brings to the employees. Industrial leaders hope the certification becomes a demand to 

the global market and for your direct suppliers, with the objective of reaching a level of 

environmental quality at the smallest cost for the society. (MOHAMED, 2001). 

Therefore, the choice of the appropriate ways for reduction of the pollution is directed through 

decisions based on the market looking for to reach economic efficiency, generating bigger 

chances of cost reduction in accordance with the choice of the best strategies.  

3.1 Motivations for certification ISO 14001  

The adoption or certification of the norm ISO 14001 for a company is totally volunteer, and the 

decision or don't remain the implantation it should be made being analyzed the needs of the 

market and the compulsory nature of execution of the environmental legislation. In agreement 

with Rondinelli and Vastag (2000), the organizations that follow the guidelines of ISO 14001 

they can gain changes of administrative and operational attitude and to enjoy of the other 

benefits. 

In 1996 the norm was adopted by the organizations with the expectation of right benefits. Melnyk 

et al. (2002) they point out that ISO 14000 was considered firstly as being a next step after the 



success of the certification ISO 9000 in the automobile industry. Then it was promoted to the 

pattern that would substitute international contradictions in relation to the atmosphere as an 

effective tool of administration for the managers in your efforts of reduction of costs and wastes. 

If the width of the results of the adoption of ISO 14001 goes similar to the ISO 9000 it is very 

probable that certification becomes a previous condition for contracts with many international 

companies, which, in fact, it is already happening (MOHAMED, 2001).    

The implantation of systems of environmental administration with base in the norm ISO 14001 

makes possible (SAYRE, 1996; MELNYK, 2001):   

• To establish of one appropriate environmental politics for the organization, including the 

commitment with the prevention to the pollution;  

• To improve planning, control and attendance of the systems and process;  

• To identify items of the legislation and environmental aspects generated during the 

productive process for, then, to determine impacts, priorities and environmental objectives;  

• To establish a program that implements the politics and environmental objectives with a 

process of systematic evaluation, improving the general acting of the company and looking for 

the continuous improvement;  

• To develop the commitment of the direction and the employees with the preservation of the 

environment, responsibility;  

• To motivate the environmental planning in way to the activities of the organization, since the 

acquisition of raw material to the distribution;  

• To establish a process of revision and auditorship of the environmental management system 

as well as identifying its improvement chances;  



• To establish and to keep appropriate communication with internal and external customers; 

and 

• To motivate partners employees and suppliers to implant a system of environmental 

administration.   

Chan (2006) also identified points that stimulate the certification process: reduction of costs, 

envolvement of the high administration, well-being of the employees, attendance to the 

environmental legislation, attendance to the expectations of the consumers, transposition of 

barriers and profit of competitive advantages.  

In spite of these benefits, some organizations implant the beginnings of the norm without 

choosing for the certification, however, the results used to be the same ones, because the absence 

of a formal commitment with the norm generates along the time several deficiencies in your 

execution.   

Melnyk et al. (2001), with base in the result of a research, they say that the presence of a system 

of formal environmental administration and certificate generates the involvement, with effective 

compromising, of a very larger number of collaborators, of different levels, turning them 

conscious of the environmental activities and of your role in this system. 

4. Difficulties in the implantation of new administration systems   

As well as in elapsing of the century XX, we lived significant changes now in the managerial 

way and them they involve an intense transformation process, interruption, disturbance, rupture, 

that vary depending on your intensity. The change process happens inside of a field of forces that 

acts in a dinamic way in several senses. On a side positive forces of support and support exist to 

the change and of other, forces opposition negatives and resistance to the change.    



Koufteros (2002) confirms that now the companies are facing an atmosphere that is replete of 

changes and complexities that interfere deeply in the acting of the production, in the cycle of life 

of the products, in the speed of modernization of the projects and processes, in the industrial 

practices as a whole, among others. To each change in the atmosphere, the companies notice that 

they don't possess enough and appropriate information to work indeed with the new situation, 

generating a collective sensation of uncertainty.   

The resistance to the change has been understood classically as to principal cause of undesirable 

and harmful conflicts to the organization. The resistance is a very complex phenomenon, caused 

by varied factors, however it has not been seen as enemy of the changes, because it can be 

minimized with appropriate techniques (WADDELL, 1998).   

In agreement with Robbins (2002), the organizations well happened they will be those with such 

degree of flexibility that are capable to change quickly to answer to the competition. Oliveira 

(2005) affirms that would be much easier to drift and to operate a company not to be affected 

continually by changes. However, it is known that it is impossible, because it is in a constant 

interaction process with your external atmospheres, and these, permanently, it modifies.   

It is necessary to settle down a continuous and structured process of change that takes advantage 

of the threats and opportunities of the scenery in which the companies are inserted, transforming 

them in visions of the future that guide the fixation of intermediate apprenticeships of 

development and of the final objectives. However, this continuous change process is possible 

don´t visualize the globalization like a simple process, as Kilbourne (2004) affirms, but with 

several dimensions among them the cultural whose perspective should be incorporate in the daily 

practices.   

The difficulties found in the implantation of environmental administration systems in the 

organizations they can also be related with the one that Dolan (2002) it defines as “the 



consumer's culture”. The term is due to a propensity of the human being in acquiring addictions, 

as food, alcohol, games and purchases, once the humanity needs a faster communication, social 

status, positions, submission of the second cultures, among other needs.   

This reinforces the subject that is which goes the change to be accomplished in the organization 

or which is the new administration system to be implanted, your success depends on the 

employees' compromising and, consequently, in the way how it was motivated for this. The flaws 

in the communication and depreciate the structures of power are decisive factors of the success or 

failure of the implantation process. Chan and Wong (2006) reinforce that the discharge direction 

has a very important paper in the result of the implantation and maintenance of the new 

administration systems, because without your commitment and involvement the program not 

wins credibility before the employers that affect the acting of this process directly.    

There are some phenomenons that intervene more in a group than others. And in the case of the 

implantation of new administration systems, which more she highlight it is the distrust. This 

feeling is one of the great responsible for the resistance to changes. The people's tendency before 

the stranger is to preserve your intimacy, because while the people don't have a certain 

knowledge level, or it doesn't grow up an effective level of mutual trust, the generating distrust of 

resistance it will be a constant.   

The resistance, under the positive glance of Robbins (2002), it offers a degree of stability and 

previsibility to the behavior, but it can also be source of functional conflicts that stimulate a 

healthy discussion in the organizations. Oliveira (2005) points out that if admitting that the 

changes on the companies are subject to resistances, these can be avoided or minimized through 

appropriate strategies for your introduction.   

The resistance is usually feared because it means disturbance of the status quo, a threat to the 

acquired rights for the people and upset to the established ways of if they accomplish the tasks. 



The affected people for the change try some emotional confusion, involving a loss sensation and 

of uncertainty. Although a lot of changes don't get to provoke the expected effects, your simple 

expectation takes the people they to resist (OLIVEIRA, 2005).   

In spite of all the benefits here presented, Curkovic et al. (2005) point out that the management 

systems with base in ISO 14000 are surrounded of critics. The spread is that that considers the 

norm without commitment with a superior environmental performance due to the orientation lack 

of how to improve your environmental indicators. Another critic is that the certification process 

practically ignores the level of the shareholders' satisfaction in relation to these subjects.   

Before this and due to the excessive focus in the documentation and to turn the system formal, 

the managers visualize the norm as one more bureaucratic process of documents approval, what 

generates a resistance movement your implantation.   

There is also a strong concern that the benefits offered by ISO 14001 they can´t be enough to 

supply the costs generated by your implantation. Differently of ISO 9000, that has your focus in 

the quality, strong evidences don't still exist capable to show a fort positive relationship among 

improving the environmental performance and the organization performance. This context 

influences many managers to hesitate with relationship to the certification, for they don´t be safe 

about its cost-benefit (CURKOVIC et al, 2005).   

5. Partnership between the people's management and the implantation of environmental 

management  systems 

For the implantation of any project or different action of the activity end of an organization it is 

important that if it considers the “factor organization” with its coordinates cultural human beings 

and. (BOUYER et al., 2006). 

A great number of practical managemental related or not to the management of people, possess 

occult assumptions and proper conditions for its success. This wants to say, according to Thang 



(2007), that the success in an enterprise in the past automatically does not guarantee the success 

of the same enterprise applied in another place. Thus, when companies decide to import 

techniques of other countries or organizations, they must consider the cultural differences to get 

success in the enterprise. The culture of the organization represents its symbolic universe and 

provides to a referencial of standards of performance between the employees, influencing the 

exactness, productivity and the concern with quality and service to the customer. In accordance 

with Rondinelli and Vastag (2000), the certification process alerted to the controlling and 

supervisors on the difficulties in carrying through improvements, consequence of changes in 

employers and customers´ attitudes.  

Kolk (2000) describes three perspectives to be considered in the strategy of environmental 

management:  

• External Influences, as industrial structure, environment, consuming market, risks and others;  

• Context of the company or cultural nature; and 

• Network - relations of dependence with the suppliers and customers and environmental 

problems. A company with more control, for example, can have a more offensive environmental 

strategy.  

Rondinelli and Vastag (2000) affirm that the implantation of an environmental management 

systems demands the planning of systematic evaluations and training based on these evaluations. 

In the Age of the Knowledge, lived deeply currently, the training is responsible for the 

intellectual capital of the organizations and can be the key to brighten up resistence to the 

changes what he is new and what the people do not know. For this, the contribution of the area of 

management of people is precious, therefore this area can become a strategical partner very 

important to decide or to minimize these problems. Hussain (2006) explain that the area of 

people´s management or human resources is seen as the quality managemental promoter 



information of decision, supporting the provision of the executive and summary reports for the 

high direction. That is crucial for the organization learning. The evolution of the knowledge and 

the attributions necessary techniques in the organizations, had lead the theory of the human 

capital to its current period of training. The organization performance is influenced by the human 

capital, that how much bigger, more success can provide the company and greater can be its 

competitive advantage (BROWN, 2007). In this direction, Waddell (1998) affirms that the 

resistance can have a very useful paper in way to the changes, if opposing to the traditional way 

that would visualize it as an obstacle. In the truth, the intervention strategies of the people 

management can initiate from the resistance, becoming a constructive partnership in the 

certification process. Lima et al. (2006) point six generic strategies that can minimize the effect 

of the resistance to the changes: education and communication, participation and envolvement, 

facilitation and support, negotiation and agreement, manipulation and cooperation and explicit 

and/or implicit coercion. Sayre (1996) also describes some simple habits that the managers can 

adopt when of the occurrence of changes in the organization: to be pro-asset, that is, to be 

responsible knowing that the behavior is a consequence of our decisions; to consider the 

alternatives; to choose different forms of approach; to control the proper feelings and to be 

conscientious that its cycle of influence is lesser of what its cycle of interests. Pro-active attitudes 

and positive energy extend the cycle of influence of the managers before if it forms a cycle of 

interests, being that the power to provide and to keep commitment is the essence of the 

development of basic habits of effectiveness. Ahead of this context Miles and Russell (1997) 

argue the importance of the area of human resources during the process of implantation of the 

ISO 9000 and ISO 14000, telling that a study in 290 companies certified with ISO 9000 in 

Belgium it indicated that 81% believe that the contribution of the area of human resources or 

management of people is absolutely essential for the success of the works. Although the searched 



companies used the area of human resources do not stop training and specific questions, this was 

mentioned as strategical element, due to its active participation in the process. Finally, it fits to 

detach that the quality of the activities of the area of human resources directly influences the 

capacity of the organization in fulfilling with its objectives and goals. Although the international 

recognition of the importance of the management of people for the environmental management, 

little still is known on this interaction.   

6. General orientations to minimize the impacts of the resistance to the changes during the 

implantation of environmental management systems 

This research made possible the formularization of some recommendations for the management 

of the implantation of new management systems, in special the environmental management 

systems. They are: 

 • To raise aspects of the organization culture that could contribute or harm the implantation of 

new management systems, the school level of the employees, opening of the managers, among 

others specific to each organization.  

The changes must respect the cultural nature of the organization, providing development without 

if forgetting that they are the people, endowed with values that constitute a company. The survey 

of the employees´ profile is basic to decide simpler questions before the implantation of a new 

management system and is capable to influence the all process;  

• To realize a previous and deep evaluation of the cost-benefit of the certification.  

Although the opening of new markets from the certifications, it is basic a previous and deep 

evaluation of the necessary costs for the process of implantation of the norm, foreseeing the work 

of consultant, training, materials, among others. However, the certification does not have to be 

seen as an expenditure, but as an investment for the development of the organization;  

• In case that to contract a consultant, to evaluate experiences and knowledge on the subject.  



To search certified companies already and to verify the use of external consultant during the 

certification process must be the first step. By means of the stories of easinesses and difficulties 

found during the process of preparation and certification, as well as its ethical behavior, she is 

possible to know if the consultant is not indicated. Exactly that if it does not have knowledge on 

the consultant that was contracted, this study on the others offers base to question the possible 

consultants during the choice process;  

• To invest in internal communication with the objective to effectively clarify the employees on 

the new management system.  

The organizations are characterized as a system of activities conscientiously co-ordinated and it 

only exists when it has capable people of if communicating and made use to contribute with joint 

action to reach a common objective. Therefore, it must be used of all the available medias, also 

the most popular, so that if it obtains to inform the employees in efficient way and with 

appropriate language, establishing itself, of this form, one high level of agreement and confidence 

between the company and employeers, eliminating rumors capable to generate unnecessary 

upheavals;  

• To invest in training technician to form able and conscientious qualified labor.  

The training concept can present different meanings, between them, can be understood as the 

process for which the person is prepared to play in excellent way its tasks. It is a way to develop 

abilities so that the people if become more productive, creative and innovative, and can 

contribute better for the organizations objectives. So that this occurs, it is indispensable to plan 

training that, beyond constants, takes care of to the specific characteristics of each group, is in 

accordance with the organization culture and respects the internal dynamics of the company.  

• To work in narrow partnership with the area of human resources.  



When the organization has the intention to implant something new, the internal partnerships is 

basic. The integrated work generates resulted positive for all the areas and makes possible to 

construct to an internal environment with little aggressiveness and conflicts. The partnership with 

the area of people management will provide a more specific work with the people; therefore 

beyond the training technician, it is necessary that the related necessities of training are identified 

to the personal development, brightening up, in this way, the negative reactions to the change 

process.  

• To include the activities related to the new system in the description of the positions to be seen 

as daily and not sporadical activities.  

One of the factors that involve the resistance to the changes is the view of the new activities as an 

accumulation in its functions, when, in the truth, such activities have the objective to facilitate the 

control of the processes and to improve the performance of all. In such a way the organization, 

even for a legal question, it becomes necessary to tell, to register and to explain that the new 

activities are part of the daily work, must be carried through during the expedient and are basic 

for the organizacional survival of all: company and employees; and 

• To work with the subject with naturalness, preventing that the new activities are feared by the 

employees.  

This depends on all the treated orientations previously already, therefore from the moment where 

the culture is respected, the financial conditions are evaluated, the communication are carried 

through in efficient way, training efficiently are offered and established partnerships, the 

implantation process tends to simplify itself.  

• To evaluate the stages used to minimize the resistance to the changes.    

After accomplishing the rising of the aspects of the culture of the organization, to invest in 

communication interns and in technical trainings, to seek narrows partnership with the area of 



human resources, to include the activities related to the new system in the description of the 

positions, always dealing naturally and seriousness with the matter, is necessary to evaluate these 

providences they were enough to minimize the difficulties related to the changes. This evaluation 

can be accomplished starting from indicators that assist to the reality of the organization, as for 

instance, to know the technical trainings they were enough, it is possible to lift the number of the 

re-did products of the new administration system. About investment in communication it interns, 

it is possible to accomplish an abbreviation it researches to know the employees' opinion on 

places of popularization of the information, clarity and frequency of the subjects´readiness. 

7. Conclusion    

This article examined theoretical documents and articles on environmental administration, ISO 

14001, human resources and resistance to the changes. Starting from them it was possible to 

identify the main difficulties of the organizations in relation to implantation of new 

environmental administration systems and which are the tools related to the available human 

resources to minimize the negative impacts, accomplishing general orientations for solution of 

these difficulties, reaching the objective of this article. These subjects made possible to 

understand the organizations, many responsible main times for the environmental degradation, in 

the society that is waking up more and more for the importance of the environmental subject.   

Being analyzed the resistance to the changes, especially the those provided by the new 

environmental administration systems, it is possible to end that in fact the difficulties are 

originated by the cultural factor. Actually, there is little time the world population it is conscious 

of the impacts of the environmental degradation in your lives. Due to the frequency of 

occurrences of phenomena as inundations, hurricanes, seaquakes and processes that are turning 

some areas like a desert, studies have been accomplished to alert the planet on the risks for the 



population, to discover technical and managerial solutions to eliminate or to minimize the 

impacts of these phenomena.   

In this context, the organizations see each other pressed by the market to reduce the pollutant 

agents' emission in the atmosphere in that are inserted. So, appears the need of the development 

and implantation of a certificate environmental management, because he generates credibility in 

the world market, it facilitates the attendance of the local legislation, it reduces the emission of 

pollutant and it reduces production costs considerably.   

The process of certification of the norm ISO 14001 introduces a great and intense change in the 

organization and habitually it provokes a lot of resistance. In this case, the people cannot be 

prone to leave of your comfort zone for they understand not the benefits for your activities, for 

the company and for society that the adoption of an environmental administration system can 

generate.    

Among other causes, it can be said that the resistance to the changes can be related to the no-

conscience of the impacts that your attitudes can contemplate in the environment in that live and 

as it can harm itself own and your future generations.   

The non recognition of the importance of the change of attitudes impactantes for maintainable 

attitudes can generate difficulties during the implantation of new systems and certification. 

Therefore, the participation of the area of people's management on the company it is so important 

during this process. This area is capable to offer technical support for the employees' technical 

and managerial training and also of giving support the implantation of the system so that the 

changes they respect the culture of the organization, being used of aspects that can contribute and 

not to hinder every process.   

Like this, starting from the moment in that the company sits down the need of 

implantation of new processes or of the certification of a system of environmental administration 



it is done necessary the support of the discharge administration, in way to show commitment with 

the process through attitude and of resourses offering, providing a stability that certainly will be 

reflected in the success of the results in all organization.   
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