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SUMMARY 
 
Nowadays the organizations act in unstable environment and many have used the Strategic 

Planning to increase its possibilities of survival. This paper presents an application example of 

this instrument in a higher teaching unit, with internal and external assessment, and 

elaboration of some action plans for weakness improvement. Qualitative research was carried 

out with basis in case study. The theoretical referencial approaches issues as services, 

knowledge management, quality management in nonprofit organizations, in the education and 

in the higher education and last strategic planning. After the referencial the case study results 

are presented, followed for an analysis of the situation with consequent recommendation of 

some actions plans. The moment is propitious for the development of a strategic plannning 

because the higher teaching unit has presented considerable development throughout the 

years, needing, however, of guidelines that can take it to a more efficient and conscientious 

development.  
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1 INTRODUCTION 

Nowadays the organizations have been acting in unstable environments and the 

nonprofit organizations are developing strategies that permit them to continuos acting. 

(AKINGBOLA, 2006).  

The strategic planning was introduced in the public sector more than the 20 

years ago and still guarantee the survival of nonprofit organizations through the internal and 

external evaluation, with definition of action plans for improvement the weakness, 

maintenance or improvement of the strengths and exploitation of the existing opportunities 

and threats (POISTER AND STREIB, 2005).  

The Literature presents some examples of the successful implantation of the 

strategic planning in not governmental organizations, as for example, in the city of Hamburg 

in New York (FONTAINE and SLAGEN, 2001), in College Station, in the Texas (INGMAN 

et al., 2002) etc.  

It was objectified with this paper to present a strategic planning example in a 

higher teaching unit trying to know and to utilize its strengths and weakness and the existing 

opportunities and threats, with the development of action plans, mainly aiming the 

improvement of the weakness.  

It was used qualitative research that includes an wide gamma of philosophies, 

purpose of research and methods (DRISKO, 2005). Amongst the several modalities of 

existing research it was opted to the case study, that according Tachizawa e Mendes (1999), 

“suggest a specific analysis of the relation between a real case and hypotheses, models and 

theories, having to be developed on the basis of specific organization and to be indicated as 

Rudio (1986) when certain individual, family, group or community are researched, 

objectifying a deep investigation for the examination of its cycle of life or another specific 

aspect. The Tables, Pictures and Figures without citation belong to the authors.  



 
 

It was studied only one higher teaching unit because as Yin (2003) in the 

determination of the cases number to be analyzed  must be considered only the contributions 

of each one for the research objectives, not being necessary any type of mathematical 

formularization because isn’t used a sampling logic, being irrelevant the adopted criteria 

about the sample size.  

The case study it was developed in a higher teaching unit, located in the city of 

Bauru, Sao Paulo State, during the year of 2005. The Unit belongs to a Faculty that was 

authorized to function in 1967, in accordance with Governor Decree of Sao Paulo State Nº 

47,893, 12/04/67, and Nº 7/67 of the State Education Council and have at the present moment 

4 higher teaching units as observed in the Figure 1. This Faculty belonged to an Educational 

Foundation that was transformed into a Profit University in 1995 and in 1988 was 

incorporated a State University.  

The data were collected using observations and the document analysis because 

the observation to allow the practical verification of told facts, behaviors, reactions and 

attitudes, being possible the acquisition of new data too, that had been not raised yet and the 

document analysis to allow the acquisition of data in public or particular documents, such as 

reports, findings, yearbooks, projects of law, minutes, registers etc (YIN, 2003).  

Were taken the cares suggested for Lazzarini (1995), as generalization of the 

results, uncontrol with the time execution of the research becoming it extensive and the 

confection of long reports difficult to be read. 

 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
01 - Division Technique Academic                  09 - Section of Graduation 
02 - Technical Service of Informatics              10 - Section of Post Graduation 
03 - Division Technique Administrative          11 - Section Technique Academic 
04 - Industrial Secondary School                      12 - Section of Teaching and Research Support 
05 - Teaching Unit Studied                               13 - Section of Human Resource 
06 - Teaching Unit                                            14 - Section of Finance 
07 - Teaching Unit                                            15 - Section of Material 
08 - Teaching Unit                                            16 – Section of Administrative Support 
 
Figure 1: Organization chart of the Faculty that the studied unit belongs 

 

2 MANAGEMENT SERVICES  

As Corrêa and Caon (2002) the services had lost economic importance with the 

first Industrial Revolution in century XVIII, retaking it, however, in middle of century XX, 

what continuos until the present time, where is responsible for the biggest parcel of the 

worldwide Brute Internal Product, as well as for to offer the bigger number of jobs when 

compared with other economic sectors. This occurs according to authors because the 

following factors:  

 With the urbanization people looking for better quality of life, generating the necessity 

of services as: security, urban transport etc.; 

 More available time for leisure; 



 
 

 Demographic changes that lead to the increase of the number of children and old 

people who consume greater variety of services as education, health, entertainment 

etc.; 

 Social economic Changes, as the crescent participation of the woman in the market of 

work that generates the necessity of domestic tasks, school transport, day-care centers, 

etc.; 

 Consumers sophistication of that generates the necessity of services as psychological 

accompaniment, personal trainers, style consultants etc. and 

 Technological changes (as advance of the computers and the telecommunications) that 

improve the services quality or generate the necessity of new ones, such as electronic 

banks, information and services by Internet as reserve and aerial emission of tickets, 

download of music, games, books, etc.. 

Specifically with regard to the public sector, the extension of the choice rights 

of the public services as health and education is the main politics in the developed world 

because in many countries the choice right in these areas has been limited and with regard to 

education, many public systems demanded and still demand that parents order its children for 

schools of the periphery (GRAND, 2005).  

This situation makes the critical of the public education performance to act as a 

lawyer in favor of the privatization of the sector as a strategical reform (GOLLUST And 

JACOBSON, 2006). Of the opposing side, the population believes that the educational system 

must be fortified or to occur a reform in the sector instead of it to be delivered the private 

initiative  

 

 

 



 
 

3 KNOWLEDGE MANAGEMENT 

Basílio (2000) makes a historical retrospect to show that the time of the invent  

of a new technique until the production of changes in the social behavior has shortened to 

each thousandth of second, what makes of the knowledge, in the present time, competitive 

factor that has taken the companies and organizations to use  the “existing occult treasure” in 

the minds of its employees (PROBST et al., 2002). So the knowledge management has been 

utilized in profit and nonprofit organizations to improve its performance. 

The main reasons to the organizations to be using the knowledge management 

is because they are gaining advantages and also generating de creation of new knowledge that 

are reverted in benits to the whole organization (SINGH et al., 2006). 

The knowledge management as business trend, emerged in 1990 and continues 

to develop until the current day currents, possessing as basic premise that enormous amount 

of knowledge about the customers, processes, products and services exists in all the levels of 

an organization and if the cumulative knowledge could be captured and communicated will be 

able to help the organization to become more productive, efficient and prosperous (GANDHI, 

2004). 

The knowledge management is the production, filing and sharing of 

information and abilities through groups of people and organizations that possess interests in 

common (SANTO, 2005). 

One of the main capacities of the knowledge management  is to penetrate in 

the incorporated culture of the organization encouraging people to interact amongst 

themselves, sharing ideas, experiences and point of view, being heard without fear of reprisal. 

The steps of the knowledge management process are:   

Knowledge inventory: identification of the knowledge that are highly valuable, trustworthy 

and useful for the organization.  



 
 

Bond of the knowledge with the strategy: entailing of the inventory of the knowledge with the 

key process that guides the strategy of the organization. 

Map of the knowledge: creation of a map of the knowledge that involves to capture the main 

entrances (data, specific information, verbal communications or writings and other sharings of 

explicit and tacit knowledge) and productions of the knowledge (internal documents,  

procedures and the best experiences)  

Collection and organization of the knowledge: development of a systematic process for to 

capture, to record and to organize the main entrances and production of the knowledge, as 

well as of the  best experiences.  

Access and dissemination of the knowledge: acess for everybody of the organization to the 

knowledge and best experiences collected, recorded and organized.  

Application of the knowledge: application of the knowledge and best experiences to the 

improvement of the organization performance (GANDHI, 2004).  

 

4 QUALITY MANAGEMENT IN HIGHER EDUCATION  

The quality management is a philosophy of management characterized for 

certain principles, practical and techniques, being that its principles include concepts as focus 

in the customer, continues improvement and work in team. So the quality management aim to 

generate a organizacional system that anticipates the changes in the environment that affect 

the necessities and expectations of the customer (HERBER et al., 1995). 

The questions that the quality management applied to the public service search 

try to answer the following questions: 

As can the public administrators motivate the people to work to reach the 

public intentions ? 



 
 

How can the public administrators measure the performance of the 

organization and the employees? (BROOKS, 2002). 

When we analyze the environment of the public service and the possibility of 

the development of quality programs three questions are placed:  

Why quality in the public service? , Why at this moment?; As to reach quality 

in the public service?. 

When we analyze some facts presented for the press throughout the time, the 

first question can be answered in obvious way. A teacher of basic education receives 52 less 

than a barber from the Legislative Assembly of the same state. The government pays more for 

some products, as for example, ashtrays acquired for the government of certain state for $ 

7,00 when the same product could be found in the market, in the same day, per $ 1,20. The 

cars of the state official fleet possess average useful life of about 3 years, very inferior to the 

national average, being the fuel consumption  the double of the national average;  

Becomes evident, with only these few examples that the adoption of quality 

and productivity programs  in the public sector is something urgent. But why to start it now? 

The implantation of quality programs must start now, answering the second question, not only 

for a idiom question but for the urgent necessity of economy, the lack of resources in the 

sector, beyond many other factors. But as to generate quality in the public service? 

(PALADINI, 2000).  

According to same author, in the public service the model of Quality 

Management  must to be directed for the following principles:  

To generate quality in the public service the basic necessary resource is the 

public officer; For the employee to become involved in quality programs the main element it 

is the motivation; The basic strategy to motivate the employee is the development of quality 

programs of the that firstly produce benefits for the proper employee;  



 
 

The program must possess objectives of short, medium and long periods, 

prioritizing immediate results, as benefits for the employees, using them for generation of 

results in medium periods, involving the consolidation of processes and services 

improvements, investing mainly in the objectives in long periods, that involve radical 

alteration of the effective culture, with commitment with the final customers -  the society; 

Determination of a process cost/benefit because the cost to add advantages to the employees 

can be compensated, for example, through the rationalization of the administrative 

proceeding.  

In 1995, UNESCO, after years of reflections about the function, trends and 

challenges faced for the higher education in Brazil, elaborates the Document of Politics for 

the Interchange and the Development of the Higher Education, that groups in three categories 

the main challenges faced for its in a world in constant modifications (SILVA, 2003). 

• Relevancy: definition of the function of the higher education in the society, its mission, 

its programs and responsibilities;  

• Quality: concept that must be present in the main functions and activities of the higher 

education; 

• Internationalization: an inherent characteristic to the higher education that has been 

solidified throughout the time.  

The publication of the Law No. 9.394, in 1996, establishes the Bases and 

Guideline of the Brazilian National Education, forcing the professors of the public universities 

to give weekly, at least 8 lessons and starts also to demand that at least the third part of the 

teaching staff be formed by master or doctors. The Law Defines too that the third part of the 

teaching staff must possess regimen of integral dedication to the teaching and the research, 

becoming possible, the institution of education in the distance for thus to reach the biggest 

number of students.  



 
 

With regard to the number of students it is observed through the 

accomplishment of censuses that higher education improved significantly, being that the third 

part of them belongs to the public institutions and the second part of them to the nonprofit 

institutions that had started to absorb the demand generated for this improvement. 

But, as the mere availability of vacant not signify necessarily the improvement 

of higher education in Brazil, becomes of fundamental importance the constant perfectioning 

of mechanisms of qualitative control in the sector, being necessary dedication and of all, 

beyond the  constant qualification of its professors (PEREIRA, 2004).  

 

5 STRATEGICAL PLANNING  

Entrepreneurs and Administrators of Company normally are worried everyday 

in the resolution of immediate problems and losing their objectives for the future. So, the 

elaboration of a strategic planning becomes is a real necessity in the current days, because in 

spite of doesn’t be a recipe to reach the success, is bigger the probability of failure without it  

A strategic planning must (PLANWARE, 2007):  

 To be a support for decisions; 

 To provide the base for a detailed plan;  

 To demonstrate for the employees what the organization makes, informing and 

motivating themselves;  

 To assist the benckmarking and the to monitor the organization performance; and 

 To stimulete the changes becoming the foundation for future plans.  

Four basic questions understands the essence of the strategic planning 

(GARNER, 2005): 

1) Where is the organization at the moment; 

2) Where it wants to be in the future;  



 
 

3) As it will arrive there; and  

4) As it will measure its progress.  

And for the elaboration of an efficient strategic planning some described steps 

are necessary (MARTINELLI, 1999):  

Step 1: Gathering information and analyses  

This step if formed for three others: 

a) External evaluation: objective to identify and to evaluate the changes and trends in the 

environment of the organization that probably cause significant impacts in next 5 - 10 

years; 

b) Internal evaluation: objective to evaluate the internal structure, processes and 

operations of the organization and on the basis of this evaluation to define strengths 

and weaknesses.  

c) Market evaluation of the: objective to identify and to evaluate changes in the 

necessities and perceptions of the organization market and for nonprofit organizations  

would include customers, service consumers, collaborating, voluntary etc. 

Step 2: Identification of critical issues faced by the organization  

Objective the identification of critical issues faced by the organization, as for 

example, politics or programs of interest that define the most important situations and choices 

that an organization faces in the moment and in the future.  

Step 3: Strategic vision  

Objective to develop a declaration of strategica vision, describing as is 

expected that the organization be in the future, Which results is expected to reach and which 

characteristics the organization will need to possess to reach them.  

 

 



 
 

Step 4: Mission  

Objective to develop a declaration of organizacional mission, that is a general 

declaration about what the organization makes, for who it makes, its distinctive abilities and 

why its makes it.  

Step 5: Goals  

Objective to develop goals in accordance with the declaration of vision. 

Strategic Goals are declaration of general goals about what the organization hopes to reach in 

next 3 years.  

Step 6: Strategies 

Objective to develop strategies to reach each specific goal.  

Step 7: Annual objectives 

Objective to develop annual objectives in accordance with the goals and 

strategies of the plan. 

 

6 CASE STUDY  

The relative data to the didactic and administrative activities, publications, etc. 

were collected through proper form developed by the authors. In the sequence the model of 

developed strategic planning is presented for simulation. 

6.1 Executive summary  

The studied Unit is dedicates to the graduation and postgraduation teaching, 

offering its own graduation course and giving classes for courses of other Facultieses of the 

Campus. It offers several postgraduate courses and one master’s degree course. Moreover it 

possesss a printed Magazine and offers annualy a Symposium of national level. Offers  

Projects and Extension Courses  for the community too. 



 
 

It plans to continue offering its services with quality, and starting to offer new 

services. So intends to invest in the infrastructure as in the formation of its professors and 

technician-administrative staff. 

6.2 Mission Declaration of the Unit  

As established in the Statute of the University of which the studied Unit 

belongs, in its article 51, is competence of the Unit: 

I - To give discipline for Graduation  and Postgraduation courses of and After-Graduation, as 

well as for specialization, perfectioning courses and others;  

II - To promote the development of research lines;  

III - To promote the university extension; 

IV - To stimulate the promotion of programs between departaments, units and universities;  

V - To propose actions of administrative character for the development of the work programs; 

VI - To organize the Activities Plan of the Teaching Unit;  

VII - To propose the creation, the extinguishing or the redistribution of disciplines;  

VIII - To promote and to supervise the financing requests of research;  

IX - To coordinate asks of scholarships;  

X – To realize annually the evaluation of the developed activities.  

6.3 Goals and Objectives of the Teaching Unit  

To fulfill with its mission and objectives the controllers of the studied Unit 

possess the main goals and objectives:  

• To offer disciplines in graduation and post graduation courses; 

• To accredit de Master’s Degree Course; 

• To offer courses and projects of extension; 

•  To offer the doctorate in the future; 

• To transform the Symposium that occurs annually in an international event 



 
 

• To improve the printed magazine and to create other; 

• To motivate requests of research financing; 

• To motivate requests of scholarship; e 

• To evaluate annually the developed activities. 

To reach these goals and objectives intend too: 

• To improve the infrastructure of the Unit; 

• To increase the amount of professors of the Unit; 

• Give conditions to the professors and technician-administrative staff to improve its 

professional formation; e 

• Give conditions to the professors to improve its publications in periodic and events. 

6.4 Declaration of Values of the Unit 

The professors and technician-administrative staff of the Unit  believe that the 

“respect and the dedication” are the key for its continuous growth and  development. 

Respect to all its internal and external customers. 

• Respect for all internal and external costumers; 

• Dedication for the development of the graduation and post graduation teaching; 

• Dedication for the development of the research in the several knowledge areas of the 

Unit; 

• Dedication for the development of projects and extension courses to the community. 

6.5 Declaration of Vision of the Unit 

The Unit of Education wants continuos as a Unit worried with the development 

of the education (graduation and postgraduation) of the research and the extension, that can be 

reverted in benefits for its external and internal customers.  

 

 



 
 

6.6 Internal analysis of the Unit  

6.6.1 Strengths 

It was detected the following strengths: 

Symposium: is offered since 1994, receiving articles of the majority regions of Brazil 

approaching issues in the diverse research areas of the Unit. 

Graduation Course: It had beginning in second semester of 2003 and in 2007 will start the 

fourth group 

Specialization Courses: are offered since 1998. Nowadays are offered four courses and the 

Unit has interest to offer news ones to attend the necessities of Bauru and region.  

Master’s Degree Course: Started in the first Semester of 2006. In 2007 will start the third 

group. The course isn’t accredit for the CAPES (Coordination of Support to the research) yet. 

Publication of Magazine: It is printed and is in its fourth edition. The first edition was 

published in November of 2005.  

6.6.2 Weakness 

It was detected the following weakness: 

Current Amount of Professors: The current amount of professors of the studied Unit is very 

low, not having accompany its growth throughout the time. Of the 12 professors, 1 is 

Postdoctor (a type of Postdoctor that need a thesis presentation), 9 are doctors and 2 are 

masters. Of these, 9 are RDIDP (Regimen of Integral Dedication to the teaching and to the 

Research - 40 hours), 2 are RTC (Regimen of Complete Turn - 24 hours) and 1 are RTP 

(Regimen of Partial Time - 12 hours). 

From 1996 until 2006 occurred 8 retirements of professors, having been 

restituted only 3 vacant (in 2001, 2002 and 2004), thus resulting a deficit of 5 professors. 

With the creation of the Graduation Course in the second Semester of 2003, was approved by 

the Rectory of the University the creation of more 6 vacant, of which only one was restituted 



 
 

(in 2006), remaining 5 vacant to be restituted. So the deficit of professors is: 5 vacant 

concerning retirements + 5 vacant created with the Graduation Course = Deficit of 10 

professors.  

This weakness finishes generate other weakness, which will be seen in the 

sequence.  

Publications in National and International Periodic and events: One of the main weakness of 

the is the publications of its professors, mainly in national and international periodic, with 

Qualis A, B and C and articles in international events with Qualis A, B and C national events 

with Qualis A and  because with the implantation of the Master’s Degree Course in 2006 

became essential this type of publication, because one of the factors evaluated for the CAPES 

(the Master’s Degree Course are evaluated annually by the CAPES) is the production 

intellectual of the professors involved with the course, being considered in this evaluation 

only articles published in national and international periodic with Qualis A, B e C and articles 

published in international events with Qualis A, B and C and in national events with Qualis A 

and B, according to the formula below.  

A = 1,0 x Periodic [Int. (1,0A + 0,8B + 0,4C) + Nac. (0,6A + 0,4B + 0,1C)] + 0,6 x Annals 

[Int. (1,0A + 0,6B + 0,4C) + Nac. (0,6A + 0,4B)] + 4* x International Book + 3* x National 

Book + 1,0 x Chapter International Book + 0,5 x Chapter National Book + 0,5 x Collection of 

Articles  

B = Amount of professors  

* the books will have value until the limit indicated (4 for the International and 3 for national) 

in function of the quality, visibility and relevance, through verification of the content by 

Internet. In the future, a unit of the most relevant books must be sent to the commission.  



 
 

Index = A/B x 100  

The study showed tha was very low the number of articles published in 

National and International periodic (only 6 in national periodic – 3 Qualis A, 1 Qualis B and 2 

without Qualis, and 3  in international periodic, being 100% of them in periodics without 

Qualis). In addition about 20% of the articles published in national events were in events 

without Qualis, which aren’t considered in the CAPES evaluation, as already mentioned. 

Much Administrative Activities: The reduced number of professors makes with that the 

participation in Commissions, Coordination, Departmental Council, Course Council be 

destined to the professors that act in the postgraduation. This adds to the high number of 

classes in graduation courses affect the cientific production and the professional formation of 

the professors. 

OBSERVATION: Qualis in an indicator utilized by CAPES to evaluate the quality of 
the periodic and events. 
 
Investment in the Professional Formation: 80% of the professors of the Unit finished the 

doctorate 5 years or more, being that of the 12 existing professors only 1 has de Postdoctorate 

(a type of postgraduation which is necessary to present a thesis). When compared with the 

other Teaching Units of Faculty it is verified that the studied Unit possesss the lowest average 

in this question, as can be observed in Table 1. This occurs because the studied Unit possess 

the smallest amount of professors, that generates so much classes in the graduation and the 

participation in commissions, council etc… as for the implantation of the Master’s Degree 

Course only in 2006 and the no existence of the doctorate because do the professor to obtain 

the titulation of Postdoctorate (which need a presentation of a thesis) is necessary to have 2 

concluded supervision in Master’s Degree ou Doctorate recommended for the Capes. 

 

 

 



 
 

 Table 1: Amount of professors that have Postdoctorate (which need the presentation of a thesis  

Teaching Units Amount of professors
Amount of professors tha have 
Postdoctorate (which need the 

presentation of a thesis 
Unit 1 26 3 
Unit 2 24 6 
Unit 3 24 12 

Studied Unit 12 1 
 
The no investment in the professional formation also can be explained when 

other questions are analyzed, as can be observed in Table 2. It observed that the studied Unit  

presents better performance because beyond to implantate the Graduation Course, also 

implanted 1 Master’s Degree Course (only 2 Units possess), 4 Specialization Courses (the 

others 3 Units possess only 1), 1 Magazine (the others 3 Units no possess it) and annualy  to  

realize a Symposium (the others 3 Units do not realize any event).  

Table 2: Accomplishment of Events, Specialization Courses, Master’s Degree Course, Doctorate 
and Magazines  

Teaching Units Amount of 
Professors 

Annual 
Events 

Specialization 
Courses 

Master’s 
Degree  

Doctorate Magazines

Unit 1 26 0 1 0 0 0 
Unit 2 24 0 1 0 0 0 
Unit 3 24 0 1 1 0 0 

Studied Unit 12 1 4 1 0 1 
 
6.7 External analysis of the Unit  

Using the methodology proposal for Tachizawa and Rezende (2000), as 

observed in Figure 2, was realized the external analysis of the Unit focusing aspects to the 

Operational Environment (OE). 

The Operational Environment include: Users/Final Customer, Intermediate 

Customers, Similar Institutions, Regulating Agencies, New Competitors, Suppliers, Substitute 

Services and  Intervening Agents. The Operational Environment of the studied Unit is 

presented in the sequence:  

1) User/Final Customer: Graduation and Postgraduation students and the 

society in general.  



 
 

2) Intermediate customers: Other Teaching Units and Sections. The Unit works  

with other Units and Sections of its Faculty and of the other Facultieses.  

3) Similar institutions: Teaching Units of other Institutions, public or not that 

act in the same research area of the studied Unit much in such a way private. The number of 

Teaching Institutions, mainly nonprofit has grown the form considerable and them compete 

directly with the studied Unit.  

4) Regulating agencies: Statute, Superiors Collegiate as University Council, 

Local Collegiate as Congregation, Research Commission,, Extension Commission etc.  

5) New Competitors: Creation of profit or nonprofit universities that possess 

Teaching Units which act in the same area of the studied Unit.  

6) Suppliers: Society through payment of the ICMS (tax on Circulation of 

Goods and Services), Agencies that give resources to research, people in general (that look for 

specialization courses and Government of the Sao Paulo State.  

7) Substitute Services: Courses of short duration that direct or indirectly 

compete with the studied Unit. 

8) Intervening agents: Trend Unions, Professors and Servers Associations, 

MEC (Ministry of Education and Culture).  

One of the main threats to the studied Unit is the creation of new Institutions 

because the former Brazil government stimulated the creation of New Higher Teaching 

having been created between 1999 and 2004, about 900 new Institutions.  

In the region of the studied Unit some Institutions had been created which 

compete with its graduation and postgraduation courses. The Unit has adopted the politics to 

transform these threats into chances. Example of this is the creation of partnerships with 

Institutions of reputation for to realize the annual Symposium. Another form to transform 

these threats into chances was to  invest in the Infrastructure (conditional air in all the rooms 



 
 

of the professors and the general remodels of the Unit), offering conditions so that its 

professors improve its formation, as well as the amount/quality of article presented in national 

and international periodic and events (many professors already possess its own personal 

computer). It has been done a hard work with the Rectory to increase the amount of professors 

too (the ideal is at least 22 professors and the Teaching Unit possess 12 at the moment).  

So the professors will better have better conditions of work what certainly will 

raise the quality of the services in the graduation and post graduation courses competing thus 

with the existing institutions, as well as with new profit and nonprofit institutions. 

Action Plans: It will be presented in the sequence, an example of Action Plan 

for improvement of a weakness that could be used as model for the maintenance and/or 

strengthening of the strengths and utilization of the existing threats and chances. 

Figure 2: Operational Environment (OE) of the studied Unit 

 



 
 

Chart 1: ACTION PLAN – Improvement of the amount/quality of publications  
 

PERIOD RESPONSIBLE RESOURCE (R$) OBJECTIVE STRATEGY 
BEGINNING END   

Improvement of the amount/quality of 
publications in periodic and scientific events 

 

1) To become aware the 
professors of the necessity 
to send international and 
national article to periodic 
with Qualis, A, B and C and 
articles for international 
events with Qualis A, B and 
C and for National events 
with Qualis and A and B, as 
well as publication of 
national and international 
books and chapters of books 
and collection of articles. 
2) To relate the 
international and national 
periodic with Qualis, A, B 
and C and international 
events with Qualis A, B and 
C and National events with 
Qualis and A and B and 
present them to the 
professors. 
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3) To present to the 
professors the conditions for 
publications as periods, 
format of articles etc.. 
4) To verify and to present 
to the professors periods 
and form of aid in Agencies 
as CNPQ (National Council 
of Scientific and 
Technological 
Development; FAPESP 
(Foundation of Assistance 
to the Research – Sao Paulo 
State and FUNDUNESP 
(Foundation to the 
Development of Sao Paulo 
State University  
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7 CONCLUSIONS  

The used methodology revealed appropriate for the development of this paper, 

therefore the qualitative research of case study allowed, through observations and analyses of 

documents the study of a real case on the basis of the existing models and theory, being 

possible to study a only one case because when is determined to the amount of cases is 

important to considered only the contributions of each one for the objectives of the research, 

and the analysis of the studied case was sufficient to reach the propose objectives. 

The generalization of the gotten results is the main limitation of the research, 

because is important as recommended for the existing theory, to have precaution in 

transposing the gotten data for another reality, because we can to generalize particular aspects 

of the reality of the studied group.  

The theoretical referencial presents the studied subject focusing services - 

sector which belongs to the studied Unit, knowledge management - the knowledge is the main 

product of the Unit but there is enormous field of research to be explored in this area, quality 

management in higher education – nowadays the society asks about the destination given to 

the money used in the public institutions and strategic planning - the central subject of this 

paper. 

The case study allowed the internal and external analysis of the studied Unit, 

pointing its main weakness and strengths, as well as the existing threats and chances.  

The propose objectives were reached concluding that the weakness that 

immediately needs to be attacked is the amount of professors (12 in the present time, when the 

ideal would be at least 22) because it generate other weakness, as for example low publication 

in national and international periodic, national and international events, books, chapters of 

books etc. and the no improvement in the professional formation (80% of the professors of the 

Unit finished the doctorate 5 years ago or more and don’t have post doctorate (that need 



 
 

presentation of a thesis) yet  and can still affect the strengths, as for example the accreditation 

of the Master’s Degree Course because one item evaluated by the CAPES - Coordination of 

Support to the Research for the accreditation is exactly the intellectual production of the 

professors that give class in the Master’s Degree Course. The existing chances also can be 

affected, as for example, the future creation of the Doctorate. This is possible because the 

professors won’t overload themselves with graduation classes (the average established for the 

Capes for professors that give classes in the Master’s Degree Course is 150 annual hours 

which has been superior throughout the years) and with administrative activities too, because 

the professors have intense participation in commissions, council, coordination etc..  

The strengths also will have to be kept or perfected and the threats and chances 

utilized, as, for example, transforming the Symposium that occurs annually in an international 

event or improving its Qualis from National B to National A. Other example would be to do 

improvements in the existing Magazine as well as the creation of others.  

The strategic planning will provide thus, conditions so that the unit prosper 

investing in its infrastructure and the formation of its professional staff offering thus 

education of graduation and post graduation of high level, developing quality research, as well 

as projects and extension to the community.  

OBSERVATION: Qualis in an indicator utilized by CAPES to evaluate the quality of 
the periodic and events. 
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