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Abstract 

Sustainability is at the top of the agenda of high impact organizations since 

ecological concerns have raised the attention of the media. This paper presents an 

investigation which has been carried out through a case study with one Brazilian 

organization at the forestry sector in order to devise viable indicators of 

sustainable production (ISP) for measuring sustainability, and to try to generate 

strategic information for managing the relations with the key stakeholders. In this 

way, we intend to describe each stakeholder involved with the organization and 

focuse on how to manage the relationships with them. Furthermore, we intend to 

test some ISPs in order to figure out whether this specific type of organization can 

walk toward sustainability. The theoretical framework comprises three 

international models: a five-level ISP tool, a model for identifying the most 

important stakeholders, and a model for identifying how to manage the 

relationship with key stakeholders by threat or cooperation.  

Key words: Indicators of Sustainable Production. Social Corporate Responsibility. 

Stakeholder Management. Sustainability. 
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INTRODUCTION 

Much has been said about the importance of business sustainability to organizational 

performance and this is becoming quickly a crucial issue for setting organization’s failure or 

success. The expansion of the collective conscience in relation to the actual society demands 

is leading to a new organization’s attitude in order to face such issues [1]. In this vein, the 

search for procedures, arrangements, mechanisms and patterns of behaviors have been 

pursued by organizations and this would make the difference between survival and failure in 

the near future [2].  

In this direction, this paper presents the actions, alternatives and management policies put 

forward by a forestry-based organization, which we decided to name Alpha Company in order 

to preserve identities. The organization has been analyzed by semi-structured interviews with 

the main stakeholders, as well as the analysis of official documents available in order to scan 

the deepness, coverage, and consistency of such procedures according to what the business 

sustainability literature advocates.  

The main objective of this paper is to indicate the role each stakeholder is able to play within 

Alpha’s managerial environment and to suggest mechanisms for improving stakeholder 

management, exploring their potentialities and avoiding threats ensuring sustainability. As a 

research orientation, we intend to figure out the following question: being business 

sustainability strongly connected to stakeholder demands and interests, how the organization 

Alpha manages to balance its own interest with the interests of their main stakeholders? 
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METHODS 

According to research framework, this investigation can be classified as exploratory due to 

the lack of similar studies in the literature. It can also be considered as a descriptive 

investigation to the extent that it described the particular case of the Alpha Corporation on 

how it deals with stakeholders in order to ensure corporate sustainability. For this end, data 

was collected oriented by the inductive paradigm, employing semi-structured interviews, 

analysis of corporate documents and information collected through literature review. 

Following the constructivist approach, data was analyzed with qualitative methods through a 

single and representative case study, which according to Yin [3], is an investigation about a 

particular and contemporaneous situation. 

Considering corporate sustainability and stakeholder management, in which there is a huge 

field to be delved into, an in-depth case study would rise up some interesting issues for future 

investigations and would help on filling blanks within this areas of interest. The case study we 

have chosen, which name has been disguised as Alpha Corporation in order to preserve the 

identity of the corporation, operates in the forestry sector being responsible for supplying 

vegetal coal for other corporations at the Southeast of Brazil. 

Data was collected based upon the Lowell Center Indicator Framework presented in Veleva e 

Ellenbecker (2001). At the first moment, a questionnaire was addressed to staffs trying to 

confront the corporation reality in the light of the Lowell Center for Sustainable Production 

indicator framework. The structure of the interviews was based upon the six main aspects of 

sustainable production, namely energy and material use, natural environment, social justice 

and community development, economic performance, workers, and products [4].  

Data was analyzed according to the constructivism paradigm through content analysis [5]. For 

this end, interviews were recorded (with the previous consent of respondents) and then 
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transcribed. This procedure helped on improving the quality of the data and the confidence of 

respondents. Data analysis mechanism consisted of looking for similarities and convergences 

in the discourse. This similarity allowed to group similar words and concepts into clusters [6]. 

As a mean of improving validity, we have confronted data triangulating [7] it looking for 

correspondence and differences, which would ensure that we are looking at the phenomenon 

as it is in real world.   

CONCLUSIONS 

Much has been said about the importance of business sustainability to organizational 

performance and this is becoming quickly a crucial issue for setting organization’s failure or 

success. Despite the huge advertisement throughout the media, society is getting concerned 

with the near future of civilization, due to the increasing of global warmer, deforestation, and 

lack of drinking water. 

In this paper, we present an inductive and constructivist investigation, whose aim was to 

figure out the arena in which corporations carry on their sustainable strategic management 

process. As a research starting point, we intended to discover the role of stakeholder as 

pressure groups for making organizations more concerned with environment issues. Looking 

for deepness and reliability, we collected data through three means, namely semi-structured 

interviews with staff, managers and stakeholders, open-ended questionnaires and analysis of 

documents. We analyze data employing the interpretative approach with the help of the 

content analysis. 

Findings indicate that Environment Departments as the most representative stakeholder, 

because it is perceived as having the attributes of power, legitimacy and urgency. This 

stakeholder is also regarded as a mixed-blessing according to Savage [8] et al’s model (1991), 

that means, it is sort of stakeholder either likely to cooperate with Alpha or threat it. The 
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evidence combined to theory indicates that Alpha should seek collaboration with this 

stakeholder. 

Another evidence raised by this study is about the stakeholder called “Staff from the main 

customer”, it is people who works for Alpha’s main customer and are entitled to check the 

quality of the product. It is classified as dominant, because it has power (as a result of 

rejecting products) and legitimacy (because they formally entitled for it). As a result of its 

power, respondents suggest that it should be dealt with as a missed-blessing stakeholder and 

Alpha should seek collaboration with these people. 

It is important to point out the MST’s (rural workers without-land movement) role within the 

process. It is regarded as a dangerous stakeholder, because it holds the attributes of power and 

urgency. No wonder, respondents suggested that Alpha should defend itself against it. 

Respondents stated that there is no way of seeking collaboration or involving this stakeholder.  

The investigation also exposed Alpha’s concern about sustainability. According to the 

findings, the company has some ISP and it is trying to measure it on a daily basis. 

Confronting the sustainability appraisal system of Alpha Corporation with the Lowell Center 

for Sustainable Production indicator framework, it is in the level three meaning that it is 

concerned on measuring potential effects of a company/facility on environmental, worker and 

public health, community development and economic performance. 

Retrieving the research question, we conclude that stakeholder management is an issue to 

Alpha Corporation in terms of its sustainable strategic management and they are concerned 

about finding means for doing so. In terms of sustainability appraisal system, the company 

still has a long way ahead, but the first steps have been done. 
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